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Creating an individual learning plan – ADDIE Framework
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Applying the ADDIE Model

(A) Step 1: Assess what skills the organization needs and 

where the learner is based on the DigComp Framework 

(e.g. Ikanos self-assessment,  Digital Skills Accelerator self-

assessment)

(D) Step 2: Design a training plan based on learner needs 

(e.g. advise them on what skills they need to focus on)

(D) Step 3: Curate content  (no need to develop!)

(I) Step 4: Implement the program e.g. (Ask the learner to 

report back with progress / course completion certificate

(E) Step 5 – Evaluate the program (Check whether the 

learner has gained the skills needed)
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Digcomp Competencies

5 Key Areas, 21 Competencies
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Digcomp 2.0

8 Proficiency 

Scales

Foundation (Level 1,2)

Intermediate (Level 3,4)

Advanced (Level 5,6)

Highly Specialised

(Level 7,8)
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Step 1: Assess where the learner is

Start with the 

DigComp levels of 

the learner

Construct a learning 

plan based on their 

needs

Ikanos Self-

Asessment (on the 

right)
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Step 1: Assess where the learner is

This is another version of the self-assessment

Go here: https://www.digitalskillsaccelerator.eu/radar/

https://www.digitalskillsaccelerator.eu/radar/
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Step 2: Developing a training plan (70-20-10 model)

Competency to 

Develop

Developmental Activities Target Date Date 

Completed
Supervisory 

Comments

Copyright and 

Licensing

Starting a MOOC on 

the topic (10%)

(WRITE) (WRITE)

Joining a Work Chat 

group assigned to look 

at licensing (20%)

Audit the 3 internal

training courses 

whether they not 

infringing on any 

copyrights (70%)  

(COMPETENCY 2) …….

The 70-20-10 model for learning and development is a popular training 

methodology. On the job experiences (70%), Interactions with others 

(20%), and Formal training (10%) are the components of this model.
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Step 3: Finding/Curating content

Can go here to generate a customized learning pathway:

https://e-edukacja.zut.edu.pl/mod/page/view.php?id=12459
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Step 3: Finding/Curating content

Generated results..
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Step 3: Finding/Curating content
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Step 3: Finding/Curating content

Site: http://og.elene4work.eu/en/

https://og.ele4work.eu/
http://og.elene4work.eu/en/
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Step 3: Finding/Curating content
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Implementing and Evaluating

Step 4 & 5 (Implementing and Evaluating)

• Ensuring that the learner is able to access the course 

(Internet connectivity, Device, Budget as needed)

• Implementing the 70/20/10 model (the course is only 

10%), the other 90% would be work experiences

• Course evaluation questionnaire, and also evaluation on 

the work experience



Government Academe Industry Network (GAIN)

Applying the ADDIE Model

(A) Step 1: Assess what skills the organization needs and 

where the learner is based on the DigComp Framework 

(e.g. Ikanos self-assessment,  Digital Skills Accelerator self-

assessment)

(D) Step 2: Design a training plan based on learner needs 

(e.g. advise them on what skills they need to focus on)

(D) Step 3: Curate content  (no need to develop!)

(I) Step 4: Implement the program e.g. (Ask the learner to 

report back with progress / course completion certificate

(E) Step 5 – Evaluate the program (Check whether the 

learner has gained the skills needed)
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Activity

Activity 1

• Go to this site and enter your DigComp score (from the 

previous session) - https://bit.ly/gain-digcomp2.

• Click Login as Guest

Activity 2

Find additional content here:  https://bit.ly/gain-digcomp3

https://bit.ly/gain-digcomp2
https://bit.ly/gain-digcomp3
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Summary

• Each learner will have a different set of skills that they 

need to learn based on the DigComp levels / Digital 

Competencies

• The DigComp initiatives of the EU have already curated 

courses based on the different needs :

– https://e-edukacja.zut.edu.pl

– https://og.ele4work.eu

• Can implement the training program using the 70/20/10 

model (Job related experiences – 70%, Experiences with 

others – 20%, Training – 10%)

https://e-edukacja.zut.edu.pl/
https://og.ele4work.eu/

